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Esteemed Delegates and Sponsors,

Welcome to the thirteenth annual Virginia Invitational Model United Nations
Conference. As the MUN year winds down, we hope to provide the best experience yet,
with paramount service and attention to detail that creates the greatest conference. From
Modern Family and mythological conflict to broad UN organizations and regional bodies,
this year’s VIMUNC features committees that truly serve every interest. With
experienced chairs, czars, and staff, we will ensure that every delegate truly has a positive
experience, and we simply hope that you enjoy your time with us.

This year's 22 committees and over 1100 delegates make VIMUNC XIII the largest
edition of our conference ever, and we look forward to expanding our outreach across
Virginia to continue to provide a wonderful experience for all delegates. With a large
MUN team that has years of experience and accolades, we hope that every ounce of effort
we put into this year's conference is met with every single minute of the committee being
filled with substantive and invigorating debate to create learning experiences that last for
years to come.

It has been the absolute dream of my time in high school to lead my club to this very
day, and so much hard work has been put into every single crisis update, background
guide, and dossier. We sincerely hope that the work and care placed in every single aspect
of this conference are displayed in its highest quality. If at any time you feel something
about the conference is unsatisfactory, please don’t hesitate to talk to your chairs, a
staffer, or a member of the Secretariat. So, whether it be solving catastrophes at the 2026
World Cup, making your presence known in one of our 4 JCCs, or experiencing the
intricacies of one of VIMUNC's 2 ad-hoc committees, I know deep in my heart that we’re
ready for VIMUNC XIII. Now, the question becomes: are you?

Sincerely,

Josselyn Gould | Secretary-General, VIMUNC XIII



2027 Oscars

Topic A: Combating Corruption Within Current Voting
Procedures

Topic B: Addressing the Decline of Public Engagement and
Viewership

Introduction

Aging back nearly a century, the Oscars — also known as the Academy Awards — have stood as the oldest
and most prestigious annual award ceremony in the world. Presented by the Academy of Motion Picture Arts and
Sciences (AMPAS) in Hollywood, the Oscars recognize excellence in cinematic achievements throughout 24
distinct categories through the Academy Awards of Merit, which depicts a knight represented through Art Deco
style, constructed of gold-plated bronze on a black metal base. This knight, commonly referred to as the Oscar
statuette, holds a crusader’s sword while standing on a reel of film that represents the original branches that make
up the Academy: Actors, Writers, Directors, Producers, and Technicians.

The voting procedure that determines the most outstanding experts in each category consists of
11,000 Academy members across the 19 unique branches that represent the different aspects of the film industry,
where they receive a list of films available for nomination, and make their own judgment as to which ones should
receive a proper nomination within the given branch. Voting is completed through a secret online ballot, where a
third-party accounting firm tallies up the votes and keeps them confidential until the awards ceremony begins.

More specifically, about Academy members, two preexisting members must sponsor an individual’s

application in order for them to be considered as an official member of the Academy by the Member Relations



and Awards Department. However, an alternative method to gaining a member status is by being nominated for
an Oscar or winning one. In recent years, however, major controversies have sparked, where viewers have
become extremely suspicious of corruption occurring within current voting procedures. Feelings of
dissatisfaction have risen exponentially, leading to viewing numbers dropping rapidly- yet turning these setbacks

around isn’t the easiest task in the world. It’s now time to face this crisis head-on- lights, camera, action!



Topic A: Combating Corruption Within Current
Voting Procedures

Corruption, bias, and scandal have been the three key contributors to the Oscars’ prestige being
contested through it now being described as a “money game”, “popularity contest”, and most notably, "rotten to
the core”. While the Oscars have publicly claimed repeatedly that they are a merit-based competition of
cinematic excellence, critics still argue that behind the curtains, the voting process is heavily concentrated with
money, power, and the interests of Hollywood.

At the core of these accusations lies the role of Oscar Campaigning, where major studios spend millions
of dollars on For Your Consideration (FYC) ads. These include targeted advertising, exclusive screenings, and
private events to grab the attention of Academy members. This strategic system has formed an uneven playing
field by swaying the opinions of voters, and essentially providing films backed by powerful studios a
significantly noticeable upper hand over small, independent films- specifically ones produced by women and
minorities. During the ceremony, the outcome of awards is often recognized as the strength and power behind
marketing, rather than the achievement of true talent.

Further demolishing the prestige of the Academy, countless Academy members have repeatedly come
forward to admit that they are not consistently watching every nominated film, yet still input their votes into
every category available. In major entertainment outlets, anonymous ballots have revealed that the majority of
voters rely on the reputation, industry relationships, and general popularity of films when casting their vote,
rather than making their own personal judgment. This unfortunately common practice has undermined the
legitimacy of the Oscars and pushed people to second-guess whether winners genuinely produced the best work
of the year.

Another recurring accusation facing the Oscars is the practice of Category Fraud, where studios have
been purposely misclassifying the titles of the performances showcased by talented actors to increase their
chances of winning. Actors are placed into incorrect categories that appear less competitive, regardless of their

screen time and overall importance in the film. A prime occurrence of this is with lead performances being



submitted as supporting roles, which then allows the given film to take over multiple categories. This loophole
exploits strict Academy rules and puts honestly submitted actors at a significant disadvantage. Considering the
fact that the Academy allows studios to determine category placements, Category Fraud has not only become
normalized but has also strengthened the dangerous weapon of strategic manipulation to dictate award
outcomes.

Now that it has become evident that films that deserve recognition are not receiving it, strong feelings of
dissatisfaction have spread through the communities of both actors and viewers. However, overcoming these
corrupt practices and prominent levels of bias isn’t exactly simple- the Academy depends on the sponsorships of
major studios, and by putting strict limits on their campaigns and well-known strategies, the Oscars would risk
losing the powerful corporations that allow it to operate in the first place. In addition, disappointed actors,
filmmakers, and smaller studios do not obtain the authority to challenge the current voting system, and speaking

out against these practices would put them at risk for losing future opportunities.

e What new standardized voting procedures should be implemented to reduce the use of corrupt practices,
yet meet in the middle between the values of the dissatisfied actors and viewers, and the Academy and
major studios?

e Should the Academy prioritize cinematic integrity, even if meaningful reform risks further reduced
viewership, sponsorship loss, or industrial backlash?

e To what extent can an awards institution that depends on studio funding ever claim to be legitimate and
honest, and is true financial independence possible for the Oscars?

e s it possible to regulate the Oscars campaigning without giving wealthy studios a significant advantage,
or does money inevitably dictate the outcome of awards and success in the filmmaking industry?

e If large populations of viewers and actors no longer place their trust in the Oscars, what purpose does the

institution serve, and what would justify its continued cultural relevance?



Topic B: Addressing the Decline of Public
Engagement and Viewership

A significant long-term decline in public engagement and viewership has suffocated the Oscars, with
ratings falling by over 20 million viewers in recent years. This has raised concerns regarding the Oscars’
cultural relevance, as media is evolving rapidly, and it has become difficult to grasp the attention of audiences
whose values and entertainment preferences have significantly shifted. Now, the Academy is facing increased
pressure to adapt to standards set by viewers, yet they potentially risk jeopardizing their identity in the process.
This decline in engagement has presented a critical challenge to the future of the Oscars, as sustaining public
interest is absolutely necessary to maintaining institutional influence.

One of the primary factors for a decline in the Oscars’ viewership is a rapidly growing cultural
disconnect between the Academy and the general public. Prestige films are heavily favored by Academy
members- the exact group of people whose votes are critical in the voting process- which has caused popular,
high-grossing films to lack representation, although they resonate with mass audiences more closely. This
imbalance has created a gap between what the Oscars celebrate and what the majority of viewers actually enjoy
watching. This has created the feeling of the Oscars being increasingly less relevant to the average audience.

At the same time, the evolution of technology has caused a shift away from traditional linear television,
where viewers no longer prioritize watching live broadcasts and have gravitated toward short-form content
platforms such as TikTok, YouTube Shorts, and Instagram Reels. In this day in age, the majority of the
population has short attention spans, which has spread to many viewers preferring to take in the highlights of
the ceremony the following day, rather than committing to watching the entire duration of the ceremony in a
three to four-hour sitting. This change in viewing habits has led to the weakening of the appeal of the Oscars as
a live cultural event.

The rise of high-quality content on streaming services and cable, better known as the Golden Age of TV,
has made premium television significantly more appealing to viewers in comparison to traditional film, where

platforms such as Netflix, Hulu, HBO, etc., are the main culprits. This uprising alone contributed to the major



decline of viewers for the Oscars in the late 1990s and continues to spread its damage to this day. To overcome
this, however, the Academy has made the announcement of working with YouTube’s CEO Neal Mohan to shift
the Oscars from being streamed on broadcast television to YouTube in 2029, to meet viewers in the middle on
where they stand in this crisis.

Now, times have become more critical than ever, where discovering a way to regain publicity is crucial-
yet this task is more than just the tip of the iceberg. Generation Z has been named the most challenging
generation to reach a middle ground during times of prominent disagreement due to clashing communication
styles, and the fact that they tend to place personal values as a top priority over everything. Therefore,
rebuilding public engagement will require more than just platform changes- it will require the Academy to
rethink communication styles, what it truly celebrates, and how it connects to a generation that will be the future

of what the Oscars stand for.

e To what extent should the Academy alter its traditions and broadcast format to match modern viewing
habits without undermining its core values?

e [s it possible for the Oscars to remain culturally relevant if the films they typically reward do not reflect
what the majority of audiences are watching and discussing?

e s the issue of declining viewership and public engagement primarily a failure on the Oscars’ part, or an
inevitable result of broader shifts in how audiences consume media?

e What risks does the Academy face if it prioritizes younger audiences at the expense of long-standing
viewers and industry stakeholders?

e If public trust continues to decline, at what point does the Oscars’ symbolic value outweigh its practical

relevance?
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