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Esteemed Delegates and Sponsors,

Welcome to the thirteenth annual Virginia Invitational Model United Nations
Conference. As the MUN year winds down, we hope to provide the best experience yet,
with paramount service and attention to detail that creates the greatest conference. From
Modern Family and mythological conflict to broad UN organizations and regional bodies,
this year’s VIMUNC features committees that truly serve every interest. With
experienced chairs, czars, and staff, we will ensure that every delegate truly has a positive
experience, and we simply hope that you enjoy your time with us.

This year's 22 committees and over 1100 delegates make VIMUNC XIII the largest
edition of our conference ever, and we look forward to expanding our outreach across
Virginia to continue to provide a wonderful experience for all delegates. With a large
MUN team that has years of experience and accolades, we hope that every ounce of effort
we put into this year's conference is met with every single minute of the committee being
filled with substantive and invigorating debate to create learning experiences that last for
years to come.

It has been the absolute dream of my time in high school to lead my club to this very
day, and so much hard work has been put into every single crisis update, background
guide, and dossier. We sincerely hope that the work and care placed in every single aspect
of this conference are displayed in its highest quality. If at any time you feel something
about the conference is unsatisfactory, please don’t hesitate to talk to your chairs, a
staffer, or a member of the Secretariat. So, whether it be solving catastrophes at the 2026
World Cup, making your presence known in one of our 4 JCCs, or experiencing the
intricacies of one of VIMUNC's 2 ad-hoc committees, I know deep in my heart that we’re
ready for VIMUNC XIII. Now, the question becomes: are you?

Sincerely,

Josselyn Gould | Secretary-General, VIMUNC XIII



JCC Insurgent:
The Resistance

Topic A: Protecting Divergents and Undermining Erudite
Control Systems

Topic B: Disrupting Erudite’s Mind-Control Serum

Production Infrastructure

Committee Introduction

Following the failed simulation attack orchestrated by Jeanine Matthews and the Erudite faction, Chicago
stands on the precipice of civil war. The fragile peace that once held the five factions together has shattered,
revealing the darker truth beneath the city's carefully constructed social order. Erudite, driven by their belief in
the supremacy of intelligence and their desire for absolute control, has seized power through technological
manipulation using advanced serums to turn Dauntless soldiers into unwitting weapons against Abnegation
leadership and Divergent individuals across all factions.

The Resistance emerged from the ashes of this attack as a desperate coalition of survivors, outcasts, and
rebels. Composed primarily of former Abnegation members who escaped the initial purge, factionless individuals
who have lived in Chicago's shadows for years, Dauntless defectors who broke free from simulation control, and
Divergents fleeing systematic execution, this alliance represents the last organized opposition to Erudite's

authoritarian regime. United by necessity rather than ideology, the Resistance faces the monumental challenge of



overthrowing a technologically superior enemy while managing the deep ideological divisions within its own
ranks.

The faction system itself, once presented as the foundation of a peaceful and ordered society, has been
exposed as a mechanism of control. As the Resistance fights for survival, its members must grapple with
fundamental questions about what kind of society should replace the factions, whether people who have spent
their entire lives defined by a single virtue can learn to work together, and most critically, whether a fractured
coalition of the dispossessed can defeat an enemy that controls the city's resources, military forces, and most

advanced technology.



Topic A: Protecting Divergents and Undermining
Erudite Control Systems

The Resistance's greatest moral imperative is not defeating Erudite militarily or reclaiming lost territory.
It is protecting the approximately 35% of Chicago's population who are Divergent and systematically targeted
for elimination. For decades, all factions quietly eliminated Divergents, fearing their inability to be controlled
by simulation technology threatened the faction system's stability. What was once covert persecution has
become open genocide under Jeanine Matthews' regime. Intelligence networks, mandatory testing programs,
tracking serums, and neighborhood informant systems have created a surveillance apparatus designed
specifically to identify and eliminate Divergents before they can challenge Erudite authority.

Divergents represent both the Resistance's greatest strength and most vulnerable constituency. Their
immunity to simulation serums makes them invaluable for operations requiring infiltration or resistance to
Erudite's primary weapon. They embody the fundamental truth that humans cannot be reduced to single virtues,
providing living proof that the faction system was built on a flawed premise. However, this same population
lives in constant danger, unable to safely navigate checkpoints, vulnerable to mandatory testing programs, and
hunted by specialized task forces. Every day sees more Divergents discovered, arrested, and executed, while
others remain in hiding, unable to contribute to the Resistance or live normal lives.

Erudite's control systems extend beyond simple identification and elimination. Testing centers
throughout occupied territories administer mandatory aptitude assessments designed to identify Divergent
tendencies. Tracking serums injected during routine medical procedures allows surveillance of movement
patterns. Neighborhood watch programs incentivize civilians to report suspected Divergents through rewards
and social pressure, creating cultures of suspicion and betrayal. Detention facilities hold suspected Divergents

for interrogation, often using serums that break down resistance even in those with partial immunity. Most



insidiously, Erudite propaganda frames Divergents as mentally unstable threats to public safety, turning popular

opinion against the very people the faction system has persecuted for generations.

The Resistance convenes in a secret location within the factionless sectors of Chicago in late February,
as multiple converging crises force urgent decisions about Divergent protection and the dismantling of Erudite's
control apparatus. Recent intelligence has revealed the true scope of both the Divergent population and the
systems designed to eliminate them, creating pressure for immediate action even as strategic and ethical
complications threaten to paralyze decision-making.

The most explosive development came last week when Resistance operatives facilitated the defection of
an Erudite researcher carrying Dr. Harrison Vane's complete Divergent research files. These documents reveal
that Divergence is present in approximately 35% of the population, not the 1-2% publicly acknowledged, that
all factions including Abnegation secretly eliminated Divergents for decades, that simulation technology was
developed specifically to control Divergents and identify those who escaped detection, that several current
Resistance leaders tested Divergent but had their results suppressed by faction officials, and that the system's
original architects knew Divergence was common and built suppression mechanisms deliberately into social
structures. The files are currently held by senior Resistance leadership, and the decision of whether to release
them publicly, selectively leak portions, or suppress them entirely carries enormous consequences. Public
release would vindicate the Resistance's moral position and expose Erudite's crimes, but would also implicate
Abnegation in historical persecution and reveal that some current leaders are Divergent themselves, potentially
fracturing the coalition. Suppression would preserve unity but betray the very people the Resistance claims to
protect.

Simultaneously, intelligence networks have identified an Erudite testing center in former Candor
territory scheduled to process over 2,000 civilians in the next ten days as part of a mandatory health screening

initiative. Analysis suggests this is a cover for mass Divergent detection, with positive results leading to



immediate detention. The facility is moderately guarded but located in a densely populated area where any
assault would risk civilian casualties. Resistance strategists estimate that without intervention, 600-700
Divergents will be identified and likely executed within two weeks. However, attacking the facility would
expose Resistance capabilities, potentially trigger retaliation against other civilian populations, destroy valuable
intelligence about Erudite's detection methods, and alert Erudite to adjust security at other testing centers.
Alternative approaches include infiltrating the facility to sabotage testing equipment, evacuating potential
Divergents before they reach the screening, stealing test results to identify who needs extraction, or allowing the
testing to proceed while planning rescue operations for those detained. Each approach carries distinct risks
regarding casualties, exposure, and resource allocation.

Compounding these immediate crises is the longer-term question of what the Resistance does with the
Divergents it rescues. Current safe houses and underground networks are overwhelmed, with thousands in
hiding requiring food, shelter, medical care, and psychological support after trauma. Many rescued Divergents
want to join the fight immediately, but integrating traumatized civilians into military operations without proper
training has already resulted in casualties and compromised missions. Resistance leadership debates whether
Divergents should be concentrated in secure zones for their protection, distributed throughout Resistance
territories to avoid creating single targets for Erudite strikes, or actively recruited into specialized units that
exploit their simulation immunity for high-risk infiltration operations. The factionless community has been most
willing to shelter Divergents given their shared experience of systemic rejection, but this has created tension
with faction-loyal Resistance members who resent factionless influence over this population. Additionally,
some Divergents advocate for their own autonomous organizational structures rather than integration into
existing Resistance hierarchies, arguing that people who suffered persecution under factional thinking should
not simply be absorbed into another system that may not represent their interests.

The Resistance leadership faces urgent pressure to act as Erudite's testing programs expand daily,
detention facilities fill with prisoners awaiting execution, and the Divergent files threaten to explode into public

consciousness regardless of leadership decisions. Yet a hasty response could waste the intelligence windfall,



expose vulnerable populations to greater danger, squander limited military resources on symbolic rescues that
don't address systemic threats, or create expectations for Divergent protection that the Resistance cannot
possibly fulfill given its limited capacity. Complicating matters further, internal divisions plague the Resistance
as some leaders argue that Divergent protection must be the absolute priority even at the cost of other military
objectives, others believe that defeating Erudite militarily is the only way to truly protect Divergents and that
diverting resources to rescue operations weakens the overall war effort, still others fear that releasing the
Divergent files or creating autonomous Divergent organizations will fracture the coalition by prioritizing one
group's suffering over others, and a few question whether the Resistance has the right to make decisions about
Divergent futures without giving that community direct representation in leadership structures.

Time is running out. The testing center begins operations in ten days, the Divergent files will not remain
secret indefinitely, and every day of inaction sees more people identified, detained, and killed while Erudite
refines its control systems to become even more effective at persecution. The question facing the Resistance is
whether to prioritize immediate rescue operations that save lives now but may compromise longer-term strategy,
systematic dismantling of Erudite's detection infrastructure that addresses root causes but leaves current victims
vulnerable, or political empowerment of Divergents as a constituency that may destabilize the existing coalition

but ensures the people most affected have a voice in decisions about their futures.

e Should the Resistance prioritize immediate rescue operations to save Divergents currently in danger,
systematic destruction of Erudite's testing and surveillance infrastructure, or political empowerment of
Divergents as a distinct constituency within the movement?

e How can the Resistance balance the moral imperative to protect persecuted Divergents with the strategic
necessity of maintaining operational security and not overextending limited military resources?

e What should the Resistance do with Dr. Vane's research files, and how should leaders who are
themselves Divergent handle the revelation of their status while debating the future of a system that

would have killed them?



e [fthe Resistance successfully rescues large numbers of Divergents, should they be concentrated in
secure zones, distributed throughout Resistance territories, actively recruited for their simulation

immunity, or given autonomous organizational structures, and who should make that decision?



Topic B: Disrupting Erudite's Mind-Control Serum
Production Infrastructure

Erudite's greatest weapon is not their Dauntless army or their strategic control of the city's power grid. It
is the simulation serum that enables them to turn loyal soldiers into mindless puppets. Developed in secret
laboratories by Jeanine Matthews' top scientists, these serums represent the cutting edge of neuroscience and
behavioral manipulation. The attack serum allows Erudite to override individual will, forcing Dauntless soldiers
to carry out orders they would never consciously follow. The tracking serum enables surveillance of the entire
population. According to intelligence reports, new variants are under development that could detect Divergents
with unprecedented accuracy or even eliminate Divergent immunity to simulation.

The Resistance has obtained fragmented intelligence suggesting that Erudite's serum production is
centralized in a network of hidden facilities throughout Erudite headquarters and allied territories. These
laboratories are heavily guarded, supplied through carefully concealed logistics networks, and staffed by
scientists who may or may not be working voluntarily. The formulas themselves are kept in both digital and
physical formats, with redundant backups to prevent total loss. Understanding and disrupting this infrastructure
has become the central strategic priority for Resistance leadership as they seek to level the technological playing
field against their better-equipped adversary.

Destroying or capturing this infrastructure represents both the Resistance's greatest opportunity and its
most dangerous gamble. Without the ability to produce new serums, Erudite's control would weaken
dramatically as existing supplies would eventually run out, soldiers under simulation would gradually break
free, and the threat of new technological weapons would diminish. However, any assault on these facilities

carries enormous risks, including triggering Erudite retaliation, losing valuable intelligence about serum



composition, destroying potential antidotes or vaccines, and potentially killing scientists who could later assist

the Resistance cause.

The Resistance convenes in a secret location within the factionless sectors of Chicago in early March,
approximately six weeks after the failed simulation attack on Abnegation. Erudite has consolidated control over
most of the city, establishing checkpoints throughout former Candor and Dauntless territories while maintaining
an uneasy truce with Amity. The faction system continues to function in name, but Erudite effectively governs
through a combination of military occupation and technological surveillance. Every day that passes sees Jeanine
Matthews' regime growing stronger while the window for effective resistance action grows narrower.

Recent intelligence gathered by Resistance operatives, including information from Dauntless defectors
and sympathetic Erudite informants, has revealed critical details about the serum production network. A
primary research laboratory located in the heart of Erudite headquarters houses Jeanine Matthews' elite research
team and serves as the main development center for new serum variants with extensive security, including both
Dauntless guards and advanced technological countermeasures. A larger manufacturing plant in an undisclosed
location near the former industrial sectors mass produces existing serum formulas and maintains stockpiles for
distribution. At least three smaller laboratories scattered throughout Erudite-controlled territory each specialize
in specific aspects of serum development, such as behavioral modification, Divergent detection, and neural
mapping.

Intelligence suggests that serum production requires rare chemical precursors, some of which must be
obtained from outside Erudite-controlled areas or scavenged from pre-faction era facilities. Transport of these
materials occurs on predictable schedules, presenting potential interception opportunities. Several scientists
working in the serum program have been identified as potential sympathizers or individuals working under
coercion. Additionally, some Dauntless guards assigned to facility security have shown signs of weakening

simulation control, suggesting they might be vulnerable to persuasion or rescue. However, Erudite's facilities



are protected by biometric access controls, digital surveillance systems, and encrypted data storage, meaning
any operation would require technical expertise that the Resistance currently lacks or must acquire through
risky means.

The Resistance leadership faces urgent pressure to act as every day sees Erudite strengthen its grip on
the city, produce more serum, and advance its research toward new weapons while Divergents continue to be
hunted and executed, and Dauntless soldiers remain trapped in simulation. Yet a hasty and ill-planned assault
could result in catastrophic losses, destroyed intelligence, and a propaganda victory for Jeanine Matthews.
Complicating matters further, internal divisions plague the Resistance as former Abnegation members advocate
for minimizing casualties and protecting all human life including enemy scientists, factionless leaders demand
immediate and decisive action regardless of cost, Dauntless defectors prioritize rescuing their comrades still
under simulation, some strategists argue that stealing serum formulas is more valuable than destruction, and
others fear that any seized serum technology could corrupt the Resistance itself.

Time is running out. Erudite has announced plans for a citywide health initiative scheduled for the end
of the month, language that Resistance analysts believe is code for mass serum distribution or a new wave of
Divergent detection. The question facing the Resistance is whether to strike now with incomplete information

and limited resources or wait for better intelligence while Erudite's advantage continues to grow daily.

e Should the Resistance prioritize destroying serum production facilities, capturing them intact to obtain
formulas and research data, or sabotaging them to slow production without destruction?

e How can the Resistance balance the urgent need to act against Erudite's serum capabilities with the
necessity of protecting its own limited forces and maintaining operational security?

e What ethical obligations does the Resistance have toward Erudite scientists who may be working under
coercion, and how should the movement handle scientists who are willing collaborators in developing
weapons of mass control?

e [f the Resistance successfully obtains serum formulas and production capabilities, should this
technology be destroyed entirely, preserved for defensive purposes, or studied to develop

countermeasures, and who should make that decision?



